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County IT Committee 
Tentative Minutes 

September 11, 2018 
 

1. Call Meeting to Order: Vice-Chairman Griffin called the meeting to order at 8:06 a.m. Present: 
Finfrock and Nordman. Others: IT Manager Larry Callant. Absent: Chairwoman Whalen and 
Heuer 

 
2. Approval of Minutes – August 14, 2018: Motion by Nordman to approve the minutes as 

presented, 2nd by Finfrock. Motion carried. 
 

3. Approval of Bills: Callant explained that only small items were purchased this month. Motion by 
Finfrock to approve the bills totaling $503.62, 2nd by Nordman. Motion carried. 
 

4. Public Comment: None 
 

5. Department Report: Callant explained that Jacobs is on a sabbatical and will return next week. 
Callant shared that he is currently working on making adjustments to the budget that have been 
made by Typer and Nordman. Callant also shared that he has taken requests of the Finance 
Committee before the Sheriff and the Highway Department. Callant met with County Engineer 
Jeremy Ciesiel for the funding of Kronos and he stated that he would need to bring it before his 
committee. Callant also explained he discussed with Sheriff VanVickle the suggestion from the 
Finance committee that the funding for the Fiber and hardware maintenance on the radios in 
Hillcrest. Callant said the Sheriff didn’t say yea or nay to the request. Nordman will ask the 
Sheriff. 
  

6. Committee Updates 
 Fiber Repair Update: Callant provided handouts for future plan costs for Fiber to be installed 

and maintained from the corner of Jefferson and 5th Street all the way down to the Highway 
Department. The document provided costs as if the County owned ($190,000) the Fiber or if 
Syndeo does a cost share ($90,000) with the County. Griffin asks what is the advantage to 
doing a cost share. Callant states if we own it out right then no one else can be on it but if we 
do a cost share then we will have installation being done by Syndeo-DeKalb Fiber. 
Maintenance of the lines are done by Syndeo-DeKalb Fiber, too. For that reason, Callant is 
leaning towards doing a cost share just to ensure that regular yearly maintenance is done to 
keep the integrity of the Fiber. Callant stated that he is putting the County owned amount in 
the Long Range budget because he isn’t sure how the Board will vote on it. Callant again 
stated that his recommendation is the cost share option as it saves money and allows for that 
maintenance. 

 Nordman asked Callant if the Highway and Health Departments are contributing to this 
project. Callant said at this time they are not but if the Board would like for that to happen he 
felt that they should approach those departments and ask. Both Griffin and Nordman suggest 
that opening this discussion would be worth it. 

 Finfrock asked if bids have been put out for this project. Callant stated that he doesn’t feel 
that the project is at that phase and his intentions right now are to make sure it is in the 
budget.  Callant did state that he has looked into other companies to get their opinions and 
hasn’t been able to find other companies that can provide what Syndeo can. Callant shared 
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that when the project is further along and decisions have been made, then the bid process will 
be done. Callant said that he can certainly put the RFP together to start the process. 
 

7. Old Business 
 Vehicle Purchase Update: Callant states in Long Range Planning they discussed if money is 

available to look at purchasing of the Animal Control truck when it is available. IT is looking 
to only put about 2,000 miles on it and it isn’t worth spending $10,000 on a vehicle. The 
truck has been taken care of on a regular maintenance schedule and has recently had new 
tires installed. 

 IT Requirement and Needs Survey: Not everyone responded to the memo but Callant assured 
the committee members that they are called upon by all departments. Griffin suggests Callant 
to continue keeping track who is using the IT Department for services. 

 Review Synedo Contract Option for IL251 Fiber Project: Callant stated it will be up and 
running this week and Focus House has been running on it for over a month. DeKalb Fiber 
will be changing a switch at Focus House to a higher speed switch because the current 
equipment isn’t fast enough and DeKalb Fiber will be taking care of the cost.  
 

8. New Business 
 Griffin expressed that he and Whalen discussed the possibility of having the different 

departments come before the IT Committee and to discuss their use of the IT Department.  
The IT Committee would like to talk to the departments with dedicated funds with the 
possibility of supporting the IT Department. Callant suggested that charging for IT can be 
very hard for the County to pinpoint fees. Griffin stated that is why he suggested that Finance 
should be involved. Callant offered that he can reach out to DeKalb and Winnebago Counties 
to see how they cover costs for their IT Departments.  

 Nordman stated that most of the departments should be purchasing their own hardware and 
that those monies shouldn’t be coming out of the IT Budget. Callant stated for the most part 
that is what is happening now. Griffin shared that sitting down with the department heads 
will force the conversation to find out how much the IT Department is really being utelized.  
 

9. Closed Session: None 
 

10. Adjournment: There being no further business, Vice-Chairman Griffin adjourns the meeting. 
Time: 8:45 a.m. 
 

 
 
Respectfully submitted, 
June Jacobs 
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